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OUR DRIVING FORCE

Creating impact

The Association for Savings and Investment South Africa (ASISA) represents
most of South Africa’s asset managers, collective investment scheme

(CIS) management companies, linked investment service providers, multi-
managers, and life insurance companies. Transformation is at the top of
ASISA’s strategic priorities. This is reflected in the ASISA Mission Statement,
which places urgency on the following actions:

* Building a fransformed, vibrant, and globally competitive financial sector.

* Actively participating in education, transformation, and social
development.

ASISA has therefore established three independent initiatives under

the Foster the Future banner aimed at fast-tracking transformation: the
ASISA Academy, the ASISA Foundation and ASISA Enterprise and Supplier
Development (ESD).

The ASISA Enterprise and Supplier Development (ESD) initiative was founded
by ASISA in 2013 to facilitate the sustainable development of high-potential
black owned small and medium enterprises (SMEs) through an innovative
combination of tailored business support, access to market and financial

support when required. Qualifying SMEs are selected from the supply chains
of ASISA member companies.

The ASISA ESD initiative, powered by Edge Growth, consists of the following
structures:

* The ASISA Enterprise Development Trust and the ASISA Supplier
Development Trust, which are investment vehicles referred to as the ASISA
ESD Funds.

* The ASISA Enterprise and Supplier Development Management Company,
which delivers SME development programmes.

The operational model of the ASISA ESD initiative has been structured to align
with the requirements of the Financial Sector Code (FSC), by strategically
optimising ESD spend in terms of the B-BBEE scorecard while achieving
meaningful and measurable commercial and social impact outcomes.

This ESD initiative aims to support SME's that can plug into our funders value
chains, achieve growth and create jobs.

Funders contribute to the ESD initiative by providing investment, loan

and grant capital to the Funds and/or project capital to the Manco. This
funding is then channelled into SME development investments and/or SME
development programmes and contributes to the financial services industry
transformation process.


https://www.asisa.org.za/about-us/

OUR IMPACT IN
NUMBERS

‘ It is a core goal of the ASISA ESD initiative
to create significant impact within the
ASISA member ecosystem, as well as the
financial services sector more broadly,
by supporting emerging black-owned
businesses in the space.

This includes, but is not limited to,
significant job creation, support of
emerging players such a black brokers
and asset managers as well as suppliers
to the insurance industry, and emerging
healthcare solutions.

The below illustrates some of the outcomes achieved by the ASISA ESD initiative

since inception

(Jan'2013 - Feb'22)

SMEs developed

jobs supported

deployed in SME support
& investments

of SME developmental
support provided

average revenue increase
across supported SMEs

Optimal ESD invesmtent for

funders

spent in industry
procurement from our
supported SMEs

Our Quarterly Impact statitcs can be found here.



https://www.asisa.org.za/esd/impact-reports/

THE ESD MANCO

Our SME development programmes

The Manco provides uniquely tailored business acceleration and
developmental support that majority black owned SMEs require to grow.
Our supplier development programmes enable funders to strategically build
enterprises and suppliers that are directly aligned to their value chains.

The current SME development programmes include an independent
financial advisor (IFA) programme, the Inseta Broker Development
Programme, OUTsurance Kwande ESD Programme, Sanlam Group ESD
Programme, a stockbroker programme, the MMH Programme and the
Santam Broker Programme. The ASISA ESD programme sponsor approves
the overall programme strategy and objectives planned to unlock access to
skills, growth and procurement opportunities to programme SMEs.

For further detail on our programmes visit our_ website.

The success of the Initiative is tied up
with the development pillars focusing
on providing access to skills, market &
capital. The resulting, sustained impact
adds to the industry’s transformation
journey.

FRANCOIS ADRIAAN,
Trustee



https://www.asisa.org.za/esd/investments/
https://www.asisa.org.za/esd/programmes/

FUNDER BENEFITS
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FUND MANAGER

Experienced fund management and Business Development
Support team.

Maximum year on year compliance benefit.

F_ COST EFEICIENCY

ﬁ IMMEDIATE ESD POINTS

Immediate and on-going access to B-BBEE ESD and
preferential procurement points.

23 SOCIALIMPACT

= Job creation support, aligned to industry & national priorities.

TURNKEY SOLUTION
rol

Flexible, tailored, turnkey needs driven ESD solution.

rij GOVERNANCE

Best practice governance & standards.

SME BENEFITS

ONGOING SUPPORT

Business development support for the duration of the
investment / programme.

GROWTH STRATEGY AND PLAN

Tailored growth strategy and implementation plan.

REPORTING

Best practice business performance reporting.

SKILLS DEVELOPMENT

Targeted, tailored mentoring & skills development.

DIAGNOSTIC ASSESSMENT

Upfront diagnosis of business state & growth constraints.

FINANCIAL SUPPORT

Capex or Opex tailored to their needs.

ACCESS TO MARKET

Potential access to industry markets and procurement
opportunities.




BOARD OF DIRECTORS

Governing our inifiatives and representing industry and Government with
more than 200 combined years of specialist experience in financial services,
governance, fund management, procurement and transformation.

IN[€N[] RUTH BENJAMIN- -' f NIRAJ GUDKA
GOODSPEED Sead B SWALES : 3 Chief Operating
Non-Executive - CEO, ASISA : ] . Officer, PSG Konsult
Director \ I Foundation N ¥ 2

—-—
A ‘
| a r
7
.

ASLAM HIGGINS SCHALK FOURIE .
Head of Group Non-Execurtive it

Procurement, Dlrector
Santam & Sanlam |
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FRANCOIS RODGER WALTERS

ADRIAAN Chief Financial
Senior Policy Adviser, Officer, ASISA
ASISA
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Group Transformation - Chief Transformation GM, Governance
Head, MM Holdings i Officer, OUTsurance 4 & Transformation,
- The South African
Insurance Association

INVESTMENT COMMITTEE

Evaluating and approving the Funds’ portfolio of investments, boasting
investment professionals with experience in private equity, SMEs and
developmental investing.
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LET'S TALK

We'd love to show you how we can maximise
the value of your ESD contribution.

Once your requirements have been confirmed,
we will provide you with an ESD Contribution
Agreement tailored to your requirements as

well as our B-BBEE Certificate.

We will further assist to:

Process and accredit
your ESD spend
Determine an optimal
funding approach
(Grant, Loan, Investment,
Programme or
Unlock sustainable Combination)
SME growth
through grant/non-

recoverable spend
Develop your

ESD Contribution
Agreement

View our funders here.

ASISA's Enterprise and Supplier Development initiatives
B-BBEE procurement level 2

+27 (0) 21 671 2658

info@asisaesd.org.za

www.dasisaesd.org.za



mailto:info%40asisaesd.org.za?subject=Enquiry
http://www.asisaesd.org.za
https://www.asisa.org.za/esd/

" Business is good for
development and

development is good
for business

World Business Council for Sustainable Development




